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FOREWORD

The glass ceiling for BIPOC entrepreneurs is well-
documented in the research literature, yet no studies to
date have documented the disparities BIPOC entrepreneurs
experience in the animal welfare and pet products industry.
In 2020, Companions and Animals for Reform and Equity
(CARE) began to address this gap hy partnering with
Harvard Project Implicit to document the implicit bias and
critical lack of racial diversity in animal welfare leadership.
That work laid the foundation for the present study
exploring the impacts, opportunities, and challenges for
BIPOC entrepreneurs in the pet industry. The “Revealing
Animal Well-Being’s Economic Glass Ceiling” study was
made possible through generous funding support provided
through grants from Maddie’s Fund, PetSmart Charities and
Spring Point Partners’ Life of Riley.

CARE is a BIPOC-led nonprofit organization with the mission
to prioritize and amplify Black, Indigenous, and People

of Color (BIPOC) voices in human and animal well-being
through research, narrative, and community-centered
investments. CARE partners with community-based
organizations, lived experience experts, and other research
institutions to identify community-specific priorities and
amplify community-led solutions. We hope the research will
generate the data and information needed for proximate
leaders and BIPOC-led organizations to secure the funding
necessary for their impactful work.



EXECUTIVE
SUMMARY



“Revealing Animal Well-Being’s Economic Glass Ceiling” explores the role that BIPOC (Black, Indigenous, and People of Color)
pet businesses play in the U.S. pet product and animal welfare industry. This report integrates quantitative data from 165
surveyed BIPOC pet business owners, qualitative insights from 18 in-depth interviews, and secondary data from the U.S.
Census. These findings highlight the gap between BIPOC-owned businesses and the larger industry in terms of revenue,
employment, and payroll. These businesses, though embedded in their communities and contributing to workforce diversity,
represent only a small fraction of the broader pet industry. If BIPOC pet businesses were to disappear, the industry as a
whole would likely not be substantially impacted, underscoring the substantial disparity that must be addressed. This study
provides foundational data for identifying and addressing the systemic barriers limiting BIPOC businesses’ growth and

outlines the benefits of targeted investment to close these gaps.

KEY FINDINGS
=

ECONOMIC IMPACT

BIPOC pet businesses generated an estimated $2.05 hillion
in revenue, representing 1.39% of the estimated $147 hillion
in total revenue by the U.S. pet industry in 2023.

The majority of surveyed BIPOC pet businesses (67%) focus
on pet care services, a sector valued at $12.3 billion within
the broader pet industry, while only 1% and 13% are involved
in the industry’s higher-revenue sectors of pet food ($64.4
hillion) and veterinary care ($38.3 billion), highlighting
opportunities for growth to increase their share of the U.S.
petindustry.

BIPOC pet businesses employed an estimated 22,500
people, representing 2.05% of the 1.09 million people
working directly in the U.S. pet industry in 2023, highlighting
their relatively small contribution to overall industry
employment.

BIPOC businesses total annual payroll costs is estimated
to be $670 million, or 2.18%, of the $31hillion payroll costs
in the U.S. pet industry in 2023, demonstrating a relatively
small share of the payroll spending in the industry.

Key factors positively influencing revenue include the
number of employees, the age of the business, whether the
business was initially funded by loans, the education level
of its leadership, and whether the business serves as the
primary source of personal income for its leader.
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COMMUNITY IMPACT

BIPOC pet businesses employed approximately 14,850
BIPOC individuals in 2023, accounting for 10% of all BIPOC
employees in the broader pet industry. Additionally, 66%
of the employees in BIPOC-led pet business identify as
BIPQC, highlighting their contribution to racial diversity in
the industry.

The racial diversity of the community surrounding their
business and the educational attainment of business
leadership are key factors positively influencing
workforce diversity.

BIPOC entrepreneurs interviewed are deeply invested in
giving back to their communities, contributing through
mentorship, education, and advocacy.

The APPA’s 2023 estimate of $147B in total revenue

refers to direct sales within the pet industry, which is the
closest direct benchmark for comparison with the data
collected in this study. Essentially, it captures the direct
financial output of all businesses within the industry.
Michigan State University (MSU) estimated the total
economic contribution of the pet industry in 2023 at $303B,

which includes both the direct sales and the broader ripple
effects for those sales, such as wages and supply chain
purchases. While valuable for understanding the industry’s
overall footprint, MSU’s figure is less precise for assessing
individual businesses because it assumes an average
multiplier effect across the industry.




The majority of BIPOC businesses (91%)] initially relied

on self-funding, with 68% still doing so. This ongoing
dependence on self-funding suggests that many BIPOC pet
businesses may face limitations in scaling and could be
more financially vulnerahle.

BIPOC pet business owners face financial challenges, such
as deciding where to spend funds, maintaining working
capital, and accessing funding.

The most common revenue challenge experienced is
marketing difficulties, such as building brand awareness
and attracting new customers, which was reported by 37%
of respondents.

The most common operating challenge is high operating
costs, reported by 50% of respondents.

Racism, sexism, and a lack of BIPOC representation,
particularly for BIPOC women, make it challenging for these
entrepreneurs to access the necessary resources and
recognition they need to grow and succeed in the industry.

BIPOC pet businesses are more than economic
entities; they are contributing to community
development and advancing racial diversity in
the pet industry workforce. Their resilience and
deep commitment to community position them
as important contributors to the future of the
pet industry. However, to fully harness their

potential, these businesses require targeted
support in areas such as financial accessibility,
mentorship, and operational efficiency. By
addressing these needs, stakeholders can
ensure that BIPOC pet businesses can thrive,
contributing to a more inclusive, equitable, and
prosperous industry.
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OPPORTUNITIES

Reducing barriers to securing loans and grants, such as
through information sharing and simplified application
processes, presents an opportunity for significant
improvement. In this study, 70% of the BIPOC businesses
did not apply for a loan or grant in 2023, highlighting the
potential for a positive impact on growth and sustainability
if more businesses engage with these financial resources.

BIPOC entrepreneurs have a strong interest in specialized
training programs (e.g., 54% in marketing, 51% in business
planning) to advance skill development.

Networking and mentorship connections offer essential
guidance and support for BIPOC entrepreneurs.

Service delivery models with the greatest opportunity for
growth are online (49%) and mohile (27%) services. In-
person service (85%) delivery models were prevalent.
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INTRODUCTION



America is a racially diverse nation,' yet this diversity

is not always reflected across all industries. In the pet
product and animal welfare sector, Black, Indigenous, and
People of Color (BIPOC) business owners are significantly
underrepresented,’ despite the substantial potential for
these businesses to drive economic growth and enrich
the communities they serve. Research in 2020 by industry
expert, John Gibhons, found that approximately 10% of
business owners in the pet industry are BIPOC,° and a
forthcoming study by Campbell, Matz, and Hawes estimate
that this equates to approximately 5,200 business in the
US.* This contrasts starkly with the overall U.S. business
landscape, where 21% of businesses are led by BIPOC
individuals.® Additionally, when compared to the general
population, 41% of the general public identifies as BIPOC,
further demonstrating the disparity.®

A 2022 article published by Companions and Animals for
Reform and Equity (CARE) - the first Black-led animal
welfare organization in the U.S. - called for more research
focused on racial equity within the industry.” The call

for increased data collection and analysis is crucial for
identifying and addressing disparities that exist, such as
the one amongst BIPOC pet business owners that are the
focus of this study. Without comprehensive data, efforts
to advance racial equity remain aspirational and lack the
targeted impact needed to drive change.

The U.S. pet product and animal welfare industry is a
major economic force, with an estimated $150.6 hillion

in revenue in 2024,% and an estimated 1.09 million people
working directly in pet-related businesses.® Despite
economic uncertainties, the industry has demonstrated
resilience and continuous growth,® driven by consumers’
deep emotional and financial commitment to their pets. As
pets increasingly hecome considered as family members,
spending on their care remains a priority, even amid
economic fluctuations." However, the industry’s growth
has not been uniformly accessible to all demographic
groups. While the pet care market presents lucrative
opportunities for entrepreneurs, entry into the market
can be challenging due to high start-up costs, regulatory
hurdles, and competition dominated by large, established
corporations. These barriers are often more daunting for
BIPOC entrepreneurs, who may face additional challenges
related to systemic and interpersonal discrimination,
access to capital, mentorship, and networks.
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Itis already known that BIPOC businesses are deeply rooted
in their communities, with a unique ahility to provide the
services and supplies that will enhance economic stability
and well-being for people and pets. To expand their impact
and advance racial equity in the animal welfare and pet
products industry, BIPOC businesses require equitable
investment and access to opportunity in order to continue
to thrive and grow. However, no research to date has
explored the barriers to entry for BIPOC entrepreneurs,

the challenges they face in scaling their businesses, and
the opportunities that could advance their success in the
animal welfare and pet products industry. By addressing
these research gaps, the pet product and animal welfare
sector can learn how to unlock new opportunities for
growth, innovation, and equity. This study aims to
contribute to this effort by providing data-driven insights
and recommendations that can help shape the future of the
industry.

This report summarizes the findings from research
conducted by the independent research consulting group,
Research Gurus, which was guided by two research
questions. The first research question focused on
estimating the current impacts of BIPOC pet businesses
and how increasing the number of BIPOC businesses would
benefit marginalized communities and broader society.
As a secondary research question, this study explored
the current pathways for advancement into business
ownership being used by BIPOC entrepreneurs in order to
identify existing supports and challenges with addressing
the economic glass ceiling.



METHODS



This study used a mixed-methods approach to
comprehensively examine the economic impact,
community contributions, and economic pathways for
BIPOC businesses in the U.S. pet product and animal welfare
industry. Our research design integrated survey data,
in-depth interviews, and U.S. Census data to provide a well-
rounded analysis of the role BIPOC businesses play within
their communities and the broader industry.

SURVEY

The primary data collection method for this study
involved a survey targeting BIPOC businesses within the
U.S. pet product and animal welfare industry, defined as
any organization where a BIPOC individual holds primary
decision-making authority over strategy, finances, and
operations. To achieve our sample, we employed two
sampling methods: first, we created a sampling frame
using Google Maps, Google Search, and referrals, reaching
out to identified businesses via email, mail, and social
media to encourage participation; second, we leveraged
professional BIPOC pet industry and animal welfare
associations to engage a broader audience, enhancing
inclusivity by tapping into existing professional networks.
Both methods utilized an online questionnaire, available in
English and Spanish, which participants could complete at
their convenience. As an incentive, participants received a
$20 Amazon or Visa e-gift card for completing the survey,
with an additional S5 offered for each successful referral.
Combining these approaches, we achieved a final sample
size of 165 participants.

These participants reflected a diverse range of BIPOC
businesses in terms of racial and ethnic representation,
geographic region, and years in operation. Hispanic, Latino,
or Chicano business owners made up the largest group

at 39%, followed by Black or African American owners at
30%, Multiracial and/or Multiethnic at 17%, and Asian or
Asian American at 10%. Other racial and ethnic groups,
including Indigenous, Native American, Alaska Native

(3%), Southwest Asian, North African, or Middle Eastern
(1%]), and another race/ethnicity (1%), comprised smaller
percentages of the sample. Geographically, the businesses
were distributed across the South (41%), West (28%),
Northeast (16%), and Midwest (15%). The businesses had
years in operation ranging from 1to 44 years, with an
average operation length of 7 years.
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INTERVIEWS

To gain deeper insights into the experiences of BIPOC
business owners, we conducted semi-structured interviews
with participants who completed the survey. Using a
purposive sampling method, we selected participants to
ensure a broad representation across various demographic
and business characteristics. A total of 18 interviews were
conducted, each lasting approximately 60 minutes, using a
semi-structured guide with probes to explore key themes in
depth. These interviews were conducted via video or phone,
and participants were compensated with a $100 e-gift card
for their time and contributions.

The interview sample included participants from diverse
racial and ethnic backgrounds, geographic regions, and
years in operation. Hispanic, Latino, or Chicano business
owners made up 28% of the sample, followed by Black or
African American (22%), Multiracial and/or Multiethnic
(22%), Asian or Asian American (17%], and Indigenous,
Native American, Alaska Native (11%).

INTERVIEW SAMPLE BY
RACE/ETHNICITY

28% HISPANIC, LATINO, OR CHICANO
22% BLACK OR AFRICAN AMERICAN
22% MULTIRACIAL AND/OR MULTIETHNIC

17% ASIAN OR ASIAN AMERICAN

11% INDIGENOUS, NATIVE AMERICAN, ALASKA NATIVE



Geographically, the participants were distributed across the
South (39%), West (28%), Northeast (22%), and Midwest
(11%]). The businesses had years in operation ranging from 1
to 19 years, with an average operation length of 5 years.

INTERVIEW SAMPLE
BY GEOGRAPHIC REGION

22%
NORTHEAST

U.S. CENSUS DATA

To contextualize the survey and interview data, we
incorporated demographic data from the 2020 U.S. Census
American Community Survey. This data provided a baseline
for analyzing the communities in which the BIPOC pet
businesses operate, particularly regarding the population
counts of BIPOC and non-BIPOC individuals. By integrating
Census data with our survey and interview findings, we
were able to assess the broader impact of the BIPOC
businesses on communities with varying levels of BIPOC
population density.

DATA ANALYSIS

The analysis involved both quantitative and qualitative
approaches. Survey data was analyzed using descriptive
and predictive statistical methods, including regression
models. Qualitative data from interviews was thematically
analyzed to explore the challenges and opportunities faced
by BIPOC entrepreneurs in the industry.
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STRENGTHS AND
LIMITATIONS

This study’s strengths lie in its mixed-methods approach,
which combines quantitative survey data, in-depth
qualitative interviews, and contextual U.S. Census data
to offer a thorough analysis of the economic impact,
community contributions, and challenges faced by BIPOC
pet businesses in the U.S. The diverse sampling techniques,
including the creation of a sampling frame and leveraging
professional networks, ensured a broad participant pool,
capturing a wide range of experiences. Additionally, the
qualitative interviews provided rich, contextual insights
that deepened the understanding of the quantitative
findings, while the integration of Census data allowed

for a nuanced exploration of community demographics’
influence on business operations.

However, the study also has limitations. The use of non-
probability sampling for part of the sample could introduce
selection hias, and the reliance on self-reported data

may impact the accuracy of the findings due to potential
hiases such as social desirability or recall bias. While the
qualitative interviews provide depth, they may not capture
the full range of experiences of BIPOC business owners.
Additionally, potential non-response bias may limit the
generalizahility of the findings. While the study provides
important insights into BIPOC pet businesses, the results
may not be fully generalizable to all BIPOC businesses in
the pet industry. The findings reflect the experiences of
the specific sample studied, and further research would
be needed to confirm their applicability to a broader
population. Despite these limitations, the study provides
valuable insights that contribute to understanding the

role of BIPOC pet businesses within their communities

and the broader industry and lays the foundation for
future research.



KEY
FINDINGS




ECONOMIC IMPACT

REVENUE

BIPOC pet businesses surveyed collectively generated an
estimated $65,062,500 in revenue in 2023, demonstrating
their economic contribution to the U.S. pet industry.
Extrapolating this data to the estimated 5,200 BIPOC

pet businesses across the U.S., BIPOC pet businesses
collectively generate approximately $2.05 hillion,
representing 1.39% of the total U.S. pet industry revenue
in 2023. These figures suggest BIPOC pet businesses
contribute a relatively modest fraction of a $147 hillion pet
market in 2023.

$147 BILLION

$2.05 BILLION

BIPOC BUSINESSES
GENERATED AN
ESTIMATED $2.05
BILLION, OR 1.39%
OF THE $147 BILLION
U.S. PET INDUSTRY
REVENUE IN 2023.

Note: Estimates are based on the approximately 5,200 BIPOC pet businesses believed
to operate in the U.S. along with data from the BIPOC Pet Business Survey (2024) and
industry figures from the American Pet Products Association (2024).
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The businesses surveyed span a range of revenue
categories: 22% report annual revenues of $500,000 or
more, another 22% generate revenues between $100,000
and $499,999, 32% report revenues between $25,000

and $99,999, and 25% earn less than $25,000 annually.

The revenue data reflects a wide spectrum of financial
stahility and growth potential within the BIPOC pet
business community. Businesses generating $500,000 or
more are likely well-established, with significant market
presence and access to resources that support their
continued progress and expansion. Those generating
between $100,000 and $499,999 are positioned for growth,
indicating they are in a critical phase of scaling. Meanwhile,
businesses earning between $25,000 and $99,999 show
stabhility but may need additional support to achieve more
significant growth. Finally, the businesses earning less than
$25,000 annually face the most substantial challenges
related to sustainahility and expansion, as they are likely in
the early stages of development.

It is also notable that, within the group of businesses
surveyed, there was a limited presence of organizations
reporting revenues of a million or more (10%), and none
exceeded $5 million. This reflects a broader pattern of
economic inequity. According to a 2024 article from JP
Morgan & Chase, Black and Hispanic/Latino businesses
were least likely to earn $1million in revenue within

five years of starting business.” This also highlights
that systemic barriers may exist that prevent BIPOC
entrepreneurs from scaling their operations and achieving
greater financial success, further underscoring the
need for equitable access to resources, capital, and
opportunities for growth.



INDUSTRY AREAS

The survey data reveals that the majority of surveyed BIPOC pet businesses focus on providing pet care services,
with 67% of respondents engaged in activities like grooming, boarding, dog walking, and daycare. This dominance

in pet care highlights the accessibility and steady demand for these services. However, representation drops
significantly in other areas: 28% of businesses are involved in pet and pet supplies retail, 13% in veterinary services,
and only 1% in dog and cat food manufacturing. These figures suggest that while pet care is a primary entry point for
BIPOC entrepreneurs in the pet industry, other areas remain underrepresented, likely due to higher barriers to entry

such as capital requirements, educational requirements, competition, and regulatory complexities.

INDUSTRY PERCENT OF BIPOC PET
AREAS BUSINESSES INVOLVED
T o
2%
o
e T

VALUE OF

SHARE OF

TOTAL INDUSTRY TOTAL INDUSTRY

$12.3 BILLION 8%
$32 BILLION 22%
$38.3 BILLION 26%

S64.4 BILLLION  44%

BIPOC Pet Business Source: BIPOC Pet Business Survey, 2024, Sample Size = 165; Industry Source: American Pet Products Association (2024)

Based on industry data from the American Pet Products
Association,” BIPOC pet businesses are concentrated in the
smallest sector of the pet industry—other services, valued
at $12.3 hillion, or 8% of the total market. By contrast,

pet food and treats is a $64.4 hillion market, making up
44% of the industry, vet care and product sales account
for $38.3 hillion, or 26%, and supplies, live animals, and
over-the-counter medicine represent $32 billion, or 22%.
Given the size of these other industry areas, the focus on
lower-revenue sectors like pet care services may explain
why BIPOC businesses collectively generated $2.05 hillion
in revenue, or just 1.39% of the total $147 hillion U.S.
petindustry in 2023. To increase their share of industry
revenue, BIPOC entrepreneurs could benefit from expanding
into higher-revenue sectors such as veterinary care, pet
food manufacturing, and retail.
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The concentration of BIPOC businesses in pet care services
points to a reliance on sectors with lower startup costs

and consistent demand. However, the low representation

in veterinary services and pet food manufacturing signals
missed opportunities for diversification and growth within
the BIPOC pet business community. The barriers that limit
entry into these areas—such as the need for significant
capital, specialized knowledge, and regulatory compliance—
pose challenges that could be mitigated with targeted
support and resources. For example, Black/African
American veterinary graduates carry higher student debt
compared to their White counterparts, a factor that may
hinder their ability to start businesses.” To address these
barriers, targeted support could include grant and loan
programs tailored to BIPOC entrepreneurs to help overcome
capital constraints, as well as industry-specific training
programs in veterinary care and pet food manufacturing.



EMPLOYMENT

The surveyed BIPOC pet businesses collectively employ
over 700 paid employees in 2023, demonstrating their
contribution to job creation within their communities

and the U.S. pet industry. Extrapolating this data to the
estimated 5,200 BIPOC pet businesses across the U.S., it is
estimated that BIPOC pet businesses collectively employ
approximately 22,500 people. This represents about 2.05%
of the estimated 1.09 million people working directly in
pet-related businesses in the U.S. These figures suggest
that while BIPOC pet businesses make a contribution to
employment, their share of total employees in the industry
remains low compared to their ownership of businesses

in the industry, which is approximately 10%. This disparity
may reflect broader systemic barriers to scaling, such as
access to capital, resources, and industry networks, which
can inhibit business growth and expansion.

ESTIMATED 1.09 MILLION JOBS IN
U.S. PET INDUSTRY

D

/

@ 2.05%BIPoC

@ 97.95% other

workforces. Among those with no employees, 72% are in
their first 1to 5 years of operation, while 28% have been in
operation for 6 years or more, likely reflecting early-stage
ventures or sole proprietorships, where the owner manages
all aspects of the operation.

PAYROLL

The total estimated payroll cost for all BIPOC pet businesses
surveyed is $21,287,500 annually in 2023. Extrapolating this
data to the estimated 5,200 BIPOC pet businesses across
the country, their total annual payroll is projected to be
approximately $670 million. This represents about 2.18% of
the U.S. pet industry’s estimated total payroll of $31 hillion
in 2023, adjusted for a 4.7% annual growth rate since 2021,
hased on U.S. Census Bureau data.® These figures indicate
that, while BIPOC businesses contribute to employment in
the pet industry, their financial impact in terms of payroll
remains relatively modest compared to the overall industry.

31BILLION PAYROLL COSTS
IN THE U.S. PET INDUSTRY IN 2023

Note: Estimates are based on the approximately 5,200 BIPOC pet businesses believed
to operate in the U.S. along with data from the BIPOC Pet Business Survey (2024) and
industry figures from the American Pet Products Association (2024).

On average, each business employs five employees, with
amedian of two employees per business. However, the
number of employees varies widely, with some businesses
employing up to 45 people, while others operate with no
paid staff. The average and median figures suggest that
while some businesses have scaled to employ larger teams,
the majority are operating with smaller workforces. The
wide range in the number of employees—from none to
45—indicates that these businesses are at various stages
of development, from nascent startups to more established
enterprises with the potential of sustaining larger

REVEALING ANIMAL WELL-BEING'S ECONOMIC GLASS CEILING

-}
/

@ 218%BIPOC

@ 97524 other

Note: Estimates are based on the approximately 5,200 BIPOC pet businesses
believed to operate in the U.S. along with data from the BIPOC Pet Business Survey
(2024) and industry figures from the U.S. Census Bureay (2021) adjusted an annual
growth rate of 4.7%

The distribution of payroll expenses shows that 9% of
husinesses have payroll costs of $500,000 or more, 24%
fall within the $100,000 to $499,999 range, 31% have
payroll costs between $25,000 and $99,999, and 37%

of businesses report payroll expenses under $25,000.
Businesses with payrolls of $500,000 or more have likely
reached a level of scale that allows them to support larger
teams with competitive wages, making them important to
driving local economic stahility. Those in the $100,000 to
$499,999 range are also important, sustaining middle-tier



KEY PREDICTORS T

OF REVENUE

BUSINESS IS PRIMARY

SOURCE OF PERSONAL
INCOME FOR OWNER
SIGNIFICANCE LEVELS
. SIGNIFICANT AT 99% LEVEL
g SIGNIFICANT AT 95% LEVEL EDUCATIONAL —————
ATTAINMENT

‘ SIGNIFICANT AT 90% LEVEL

NUMBER OF
EMPLOYEES

BUSINESS
— AGEIN YEARS

INITIAL
FUNDING BY
LOANS

employment and reflecting robust business operations
capable of supporting a sizable workforce. Meanwhile,
husinesses with payrolls between $25,000 and $99,999,
though still developing, demonstrate a commitment to
maintaining their workforce and operational stability. The
smallest payrolls, under $25,000, are typically associated
with smaller or early-stage businesses.

KEY PREDICTORS

The economic impact of BIPOC pet businesses, as measured
by revenue, can be effectively analyzed through key
factors that influence their financial performance at
various stages of the business cycle. A regression analysis
identified several critical positive predictors of business
revenue, which include the number of employees, the age
of the business, and initial funding by loans, all significant
at the 99% confidence level. Additionally, the educational
attainment of business leadership and whether the
business serves as the primary source of personal income
for its leader were significant at the 95% confidence level.
Payroll expenditures, while less significant, also showed a
potential link to financial performance.

The analysis reveals that businesses with larger
workforces, greater operational maturity, and initial loan
funding tend to generate higher revenues, indicating
their stronger economic impact. This trend aligns with
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broader research on BIPOC businesses, such as findings
from the U.S. Small Business Administration, which show
that businesses that acquire a private loan to start or
expand their business tend to have higher sales and
employment. Additionally, they found that older firms are
far more likely to have higher revenues, be employers, and
have more employees. This was true for both BIPOC and
non-BIPOC businesses.® The significance of educational
attainment within leadership and the business being the
primary source of personal income for its leader further
highlights the role of access to education and financial
resources in driving financial success. Finally, although
payroll expenditures were less influential, they still suggest
that investment in employees, such as providing living
wages based on community-specific costs of living, may
contribute positively to revenue generation.



COMMUNITY IMPACT

WORKFORCE DIVERSITY
CONTRIBUTIONS

It is estimated that the broader pet industry employed
approximately 152,600 BIPOC individuals in 2023. The
surveyed BIPOC businesses in this study employed over 700
BIPOC individuals. Extrapolating these findings to the U.S.
petindustry as a whole, BIPOC pet businesses employed
approximately 14,850 BIPOC individuals (10%) of the
152,600 BIPOC individuals in the pet industry in 2023.

Despite contributing only 1- 2% of the pet industry’s total
revenue, employment and payroll, BIPOC businesses are
responsible for providing 10% of all jobs held by BIPOC
individuals within the industry. These results highlight the
important role BIPOC pet businesses play in promoting
workforce racial diversity within the industry. On average,
66% of the workforce within these businesses were
composed of BIPOC individuals, with the median percentage
even higher at 75%. This indicates that in at least half

of these businesses, three-quarters or more of their
employees are BIPOC individuals. This stands in stark
contrast to broader industry trends, where research shows
that the pet and animal welfare workforce is predominantly
white. According to surveys conducted by CARE” and MSM
Global Consulting,’® 82% to 86% of workers in the animal
welfare industry identify as white. Additionally, according
to U.S. Bureau of Labor Statistics data, veterinarians,
veterinary assistants and laboratory animal caretakers,
veterinary technologists and assistants, animal trainers,
and animal caretakers range from 86% to 90% white.®

BIPOC BUSINESSES EMPLOYED AN ESTIMATED
14,850 BIPOC INDIVIDUALS, OR 10%, OF THE
ESTIMATED 152,600 BIPOC INDIVIDUALS WORKING
DIRECTLY IN THE US PET INDUSTRY IN 2023

Note; Demographic estimates took into account data from the BIPOC Pet Business Survey (2024), U.S. Census Bureau of Labor
Statistics (2022), Companions and Animals for Reform and Equity (2021), and MSM Global Consulting, LLC (2021).

REVEALING ANIMAL WELL-BEING'S ECONOMIC GLASS CEILING 18



KEY PREDICTORS
OF WORKFORCE DIVERSITY

A regression analysis identified several key factors that
predict the percentage of BIPOC employees within BIPOC pet
businesses. The most significant positive predictor, with a
99% confidence level, is the percentage of BIPOC individuals
in the surrounding community. At a 90% confidence level,
the educational attainment of the business leadership also
positively influences the percentage of BIPOC employees.
Conversely, the number of employees within the business,
significant at the 99% level, and the age of the business,
significant at the 90% level, are negative predictors,
suggesting that larger and older businesses may have a
lower proportion of BIPOC employees.

KEY PREDICTORS OF WORKFORCE
DIVERSITY

PERCENT BIPOC IN sl 5]
COMMUNITY

EDUCATIONAL
ATTAINMENT

& P!
i

| -
NUMBER OF ‘.I
T T

EMPLOYEES

BUSINESS
AGE IN YEARS

SIGNIFICANCE LEVELS

@ sonricantaroo% LEVL @) SIGNIFICANT AT 90% LEVEL

The analysis reveals that BIPOC pet businesses located

in communities with higher BIPOC populations are more
likely to employ a greater proportion of BIPOC individuals,
indicating that community demographics play a crucial role
in shaping workforce composition. Long-standing research
on economies has shown that businesses often reflect the
local community’s racial and ethnic diversity in their hiring
practices.?® Additionally, businesses with fewer employees
and those that are newer tend to have a higher percentage
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of BIPOC workers, likely due to stronger community ties and
more direct involvement hy the business owner in hiring
decisions. Furthermore, the positive relationship between
leadership educational attainment and number of BIPOC
employees implies that more educated leaders may be
more aware of racial diversity issues, making them more
inclined to foster a diverse workforce. This aligns with King
and Baxter Magolda’s intercultural maturity model, which
suggests that educational attainment equips individuals to
better handle and appreciate cultural diversity.”

CONTRIBUTIONS TO
THE LOCAL COMMUNITY

The qualitative data reveals several key areas where BIPOC
pet business owners make substantial contributions to
their communities, demonstrating a deep commitment

to fostering social and economic well-heing. These
contributions are particularly evident in four main areas:
education and mentorship programs, sponsorship and
participation in local events, donations, and policy
advocacy.

Education and Mentorship Programs: Many BIPOC
entrepreneurs are actively involved in mentoring and
educational initiatives, particularly for high school and
university students. Having faced challenges such as a lack
of mentorship in their own careers, these business owners
are passionate about helping the next generation succeed.
By offering hands-on experience and guidance, they not
only equip young BIPOC people with essential skills but also
work to create a more inclusive and diverse future for the
petindustry.

Sponsorship and Participation in Local Events: BIPOC

pet business owners often play prominent roles in their
communities by sponsoring and participating in local
events. This involvement includes hosting community
nights, offering on-site job training, and collaborating on
events that bring the community together. Such activities
help strengthen the bonds between the business and

the local community, providing valuable opportunities

for residents, especially those from underrepresented
backgrounds, to engage and benefit from these initiatives.



Donations: Another significant contribution comes in the
form of donations. Many BIPOC entrepreneurs donate their
services, such as free grooming or creating gift baskets for
charity raffles, to support local causes. Some businesses
even partner with animal shelters to provide free services,
helping animals become more adoptable. These acts of
generosity highlight the business owners’ commitment to
giving back to their communities and addressing specific
local needs.

Policy Advocacy: Many BIPOC entrepreneurs also engage in
advocacy efforts, working closely with local governments
to push for policy changes that benefit small businesses
and marginalized groups. Some serve on boards of local
animal shelters or other community organizations, using
their influence to advocate for animal welfare and broader
community development. Their involvement in advocacy
ensures that the needs and concerns of their communities
and pets are heard and addressed, making them key
players in driving positive change.

I do a lot to support local rescue. I'm on the board for a local
rescue and ['ve been doing a lot of work with them. We also
support a lot of charitable events. | just want to continue to
support that and continue to be a mentor and also continue

to put pressure on our elected officials to show them that
this community is important. And yeah, in the last couple of
years, I've become a lot more involved in our community.

- BUSINESS OWNER FROM WISCONSIN
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CHALLENGES

FUNDING

The survey data comparing initial and current funding sources for BIPOC pet businesses highlights a major reliance
on self-funding throughout their development. Initially, 91% of respondents used personal resources to start their
businesses, and while this reliance decreases to 68% for current funding, self-funding remains the predominant
source. The use of loans has shown relative stahility, with 25% of businesses initially securing loans and 20%
continuing to do so. Support from family and friends has declined sharply, from 20% initially to just 5% currently.
Meanwhile, donations, grants, and investor funding have seen minimal change, remaining relatively low. Notahly, 53%
of businesses now rely on earned revenue, marking a shift towards self-sufficiency.

FUNDING TYPE ‘ INITIAL FUNDING
SELF-FUNDED 91%

LOANS 25%

FAMILY OF FRIENDS 20%

DONATIONS 4%

GRANTS 5%

INVESTORS 3%

EARNED REVENUE -

‘ CURRENT FUNDING ‘ CHANGE
68% -23%
20% -4%
5% 16%
3% 1%
5% 0%
1% -2%
53% :

Source: BIPOC Pet Business Survey, 2024, Initial Funding Sample Size = 153; Current Funding Sample Size = 152

The continued reliance on self-funding, despite its slight
decrease, underscores the financial barriers BIPOC
entrepreneurs encounter. This challenge was also noted
in broader research, such as a report from Goldman Sachs
in 2023, which found that 45% of Black business owners
had to use their personal savings to keep their businesses
afloat, compared to 33% of non-Black owners. This
statistic highlights the significant financial strain BIPOC
husinesses endure simply to remain operational.??
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The sharp decline in financial support from family and
friends reflects the inherent limitations of depending

on personal networks for sustained financial backing.

The persistently low levels of donations, grants, and
investor support highlight a critical gap in external funding
opportunities, potentially stifling the growth and long-term
sustainability of BIPOC-owned pet enterprises.
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FINANCIAL

The qualitative data uncovers several key financial
challenges faced by BIPOC entrepreneurs in the pet
industry, highlighting the intricate balancing act required
to maintain their businesses. These challenges are evident
in three primary areas, strategic decision-making and
trade-offs, working capital challenges, and approaches to
funding.

Strategic Decision-Making and Trade-0ffs: The data
reveals that BIPOC pet business owners are highly strategic
in their decision-making processes, carefully weighing

the costs and henefits of each financial decision. Whether
investing in branding or managing day-to-day expenditures,
these entrepreneurs are mindful of aligning their financial
choices with long-term business goals and sustainability,
often making difficult trade-offs to ensure their business'’s
success. For example, one business owner shared the
challenge of managing rising wages while keeping customer
prices stable, illustrating the tough balance hetween
adjusting to increasing operational costs and maintaining
customer satisfaction. To address these trade-offs, BIPOC
entrepreneurs shared strategies such as understanding
financial realities, being resilient and adaptable, and
seeking out support from networks and organizations

that can offer valuable resources to help navigate the
challenges of running a business.

Working Capital Challenges: A significant challenge for
many respondents is maintaining sufficient working
capital. Fluctuating operating costs and unpredictable sales
patterns frequently create financial pressures, making

it difficult to ensure consistent cash flow. This instability
underscores the need for careful financial planning and
flexibility in resource management. While some BIPOC
entrepreneurs have already adopted these practices,
others have yet to do so. Those who haven’t should start
incorporating these strategies to better manage cash flow
and navigate the financial uncertainties that come with
running a business.
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We secured funding on our

own. We used our savings and
our 407k and all that stuff.

We looked at different loans
and different grants and things
like that. Patience is needed
because everything that’s with
funding requires time. The only
cure ['ve ever seen is trying to
be patient and planning.

If  need X amount of money,

I'm not going to get this $10,000
piece of equipment, so I'm going
to have to plan how I'm going to
get it. That kind of stuff.

- BUSINESS OWNER
FROM VIRGINIA

Approach to Funding: The reliance on self-funding is a
common theme shared among the BIPOC pet business
owners. Some also use personal savings, support from
family and friends, or grants to start and sustain their
businesses. Among those who have secured loans or
investor funding, they experience additional pressures
related to the process of applying and obtaining that
support. Entrepreneurs noted that strategies such as
practicing patience and planning carefully have helped
them navigate the often time-consuming process of
securing external funding.
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REVENUE

The survey results highlight that marketing is the

most significant revenue challenge for these BIPOC

pet businesses, with 37% of respondents struggling to
effectively promote their businesses and maintain visibility
in a competitive market. This difficulty in reaching target
audiences directly impacts their ahility to generate revenue
and grow their businesses. The lack of marketing resources
or expertise appears to be a critical barrier, preventing
these businesses from fully capitalizing on opportunities
within the industry. Without effective marketing strategies,
these husinesses face significant hurdles in building

brand awareness and attracting new customers, which

are essential for driving revenue growth. Additionally, 26%
of respondents reported a decrease in demand for their
products or services, and 21% noted increased competition,
further complicating their financial stability.

BARRIERS

37% M
26% S

21% U5

Source: BIPOC Pet Business Survey, 2024; Sample Size = 148

These findings suggest that BIPOC pet businesses are
operating in a challenging environment where marketing,
demand, and competition are significant hurdles to
financial stabhility. The struggle with marketing indicates
that these businesses may lack the necessary resources
or expertise to effectively reach their target audiences,
limiting their ahility to grow revenue. The reported decrease
in demand points to broader market dynamics that these
businesses must navigate, including changing consumer
preferences and economic fluctuations. Furthermore,
increased competition exacerbates these challenges,
placing additional pressure on BIPOC entrepreneurs to
differentiate themselves in a crowded market, often with
fewer resources at their disposal. This complex landscape
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underscores the need for targeted support to help BIPOC
businesses overcome these challenges and achieve
sustainable growth.

OPERATING

The survey reveals that high operating costs are the most
significant operational challenge for these BIPOC pet
businesses, with 50% of respondents identifying this as
their primary concern. These costs, encompassing rent,
utilities, supplies, and labor, place a substantial financial
burden on these businesses, particularly those with limited
resources. Additionally, 34% of respondents reported
difficulties with staffing and volunteer management,
highlighting the challenge of finding and retaining qualified
personnel necessary for daily operations. Taxes and
regulatory compliance were also cited as significant
issues by 27% of respondents, reflecting the complexity of
navigating regulatory requirements in the pet industry.

BARRIERS
00% costs™
34% uiliitiers

27% kesitarions

Source: BIPOC Pet Business Survey, 2024; Sample Size = 149
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The prevalence of high operating costs as a top concern
underscores the financial strain on BIPOC pet businesses,
particularly smaller enterprises that lack the financial
flexibility to absorb such expenses. This financial pressure
limits their abhility to invest in growth or make necessary
improvements. The challenges with staffing and volunteer
management further compound this issue, as these
businesses struggle to maintain a stable workforce, which
is essential for efficient operations. The difficulties with
taxes and regulatory compliance add another layer of
complexity, often requiring significant time and resources
that could otherwise be directed towards business
development. Together, these top challenges highlight the
need for targeted support to alleviate the financial and
operational pressures on BIPOC pet businesses, enabling
them to achieve greater stability and growth.

REPRESENTATION

The qualitative data uncovers several key representation
challenges faced by BIPOC entrepreneurs in the pet
industry. These challenges are evident in three primary
areas: racism, sexism, and lack of racial diversity.

Racism: Many BIPOC pet business owners shared
experiences of discrimination within the industry, ranging
from subtle microaggressions to outright refusals to
collaborate based on race. However, some participants

did not report facing discrimination, attributing this to the
generally compassionate nature of the pet industry, where
their work with animals may shield them from some forms
of hias.

Sexism: BIPOC women entrepreneurs reported facing
intersectional discrimination that compounded challenges
related to both race and gender. These women often found
that their skills and roles were judged based on stereotypes
rather than their actual merit, leading to a devaluation

of their professional expertise and credibility. This dual
burden of racial and gender-based biases created additional
barriers to their success in the industry.

Lack of Racial Diversity: The lack of BIPOC representation
in the pet industry has led to missed opportunities for
BIPOC business owners. This underrepresentation often
results in difficulties securing investors, receiving industry
awards, or obtaining patents. The systemic hiases and lack
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As a Black female, | see the
sexism and the racism, and
sometimes it's a combination
of the two. When you go to
trade shows and things, there’s
very few people that took like
me. If | go to a trade show, |

can probably count on, I'm just
counting the buyers, which

of course are, who own the
businesses, | can count on

one hand how many African-
Americans | see.

- BUSINESS OWNER
FROM TEXAS

of guidance make it challenging for these entrepreneurs
to access the necessary resources and recognition they
need to grow and succeed in the industry. While some
sectors, such as veterinary services,?® have organizations
actively working toward increasing representation
through diversity, equity, and inclusion (DEI) initiatives, the
industry as a whole still faces challenges related to the
underrepresentation of BIPOC individuals.
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OPPORTUNITIES

APPLYING FOR FUNDING

The survey data reveals that a majority (70%) of BIPOC pet
businesses did not apply for loans or grants in 2023. This
suggests that many businesses either did not perceive
aneed for external funding or encountered barriers that
discouraged them from applying. Among the 30% who did
apply, a notable 70% were successful in securing funding,
indicating that when these businesses do seek financial
assistance, they often achieve positive outcomes. The
primary motivations for seeking loans or grants included
growth or organizational improvement, maintaining day-
to-day operations, and fixing or replacing equipment or
property.

30%

BUSINESSES
APPLIED

70%
APPLICANTS

RECIEVING
FUNDS

Source: BIPOC Pet Business Survey, 2024

Applied Sample Size = 152; Applicants Receiving Funds Sample Size = 44*

*Applicants receiving funds sample size is low becuase question was only asked of those
who applied

The findings indicate that while a substantial portion of
BIPOC pet businesses refrain from pursuing loans or grants,
those who do tend to succeed. This success rate suggests
that there is a potential untapped opportunity for more
businesses to benefit from external funding. However, the
barriers that deter many from applying, such as complex
application processes, lack of awareness, limited access
to financial networks, and historical disparities in lending
practices, must be addressed to unlock this potential.
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OBTAINING BUSINESS TRAINING

The survey data shows a strong demand for training
among surveyed BIPOC entrepreneurs. Specifically, 54%
of respondents expressed interest in marketing and sales
training, 51% in business plan development workshops,
44% in certification or licensing preparation, 43% in
financial management workshops, and 31% in training on
legal and regulatory compliance. These findings indicate
that BIPOC business owners are keenly aware of the areas
where they need to build skills to enhance their business
operations and success and would readily take advantage
of accessible professional development courses.

TRAINING NEEDS

94%

MARKETING & SALES

91%

BUSINESS PLAN

44%

CERTIFICATION OR LICENSING

43%

FINANCIAL MANAGEMENT

31%
LEGAL & REGULATORY

Source: BIPOC Pet Business Survey, 2024; Sample Size = 160

The high interest in training across these key areas
suggests that BIPOC entrepreneurs are actively seeking
ways to overcome the challenges they face in the pet
industry. Marketing and sales training is particularly in
demand, reflecting the recognition that effective marketing
is essential for revenue growth. The interest in business
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plan development indicates a desire to establish strong
foundations for long-term success, while the need for
certification, financial management, and legal compliance
training points to a focus on ensuring operational stability
and meeting industry standards.

NETWORKING AND MENTORSHIP

The qualitative data reveal that networking and mentorship
are crucial for the success of BIPOC entrepreneurs in the
pet industry, providing valuable opportunities for growth
and development. This impact is particularly evident in

four key areas: learning beyond the classroom, sources of
inspiration, support networks, and the establishment of
cyclical relationships.

Learning Beyond the Classroom: For many BIPOC
entrepreneurs, networking and mentorship serve as
essential tools for acquiring business knowledge and skills

that might not be accessible through formal education. This
learning helps them navigate the complexities of running

a business, particularly in areas where they may lack
experience.

Sources of Inspiration: Mentorship provides more than
just business advice—it offers inspiration by connecting
entrepreneurs with role models who understand their
unique challenges. This representation is crucial for
fostering confidence and motivating business owners to
persevere in an industry where they might not see many
others like themselves.

Support Networks: Networking creates a critical support
system, offering both professional guidance and emotional
resilience. These relationships help entrepreneurs
overcome hurdles and stay motivated, ensuring they do not
feel isolated in their struggles.

| still reach out to one of, | call him my business mentor
because he’s one of the people that | went to when [ first
started and he’s been in the business for over 20 years. So |

get some advice from him.

- BUSINESS OWNER FROM CALIFORNIA
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